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The ICF Foundation Is on a mission to ignite social progress by helping 

coaches and the coaching community at large. Through thought 

leadership and intentional actions, we are positioning coaching as 

an empowering catalyst for people to navigate life with greater self-

awareness and responsibility. The core purpose of the ICF Foundation 

is to influence humanity’s evolution through coaching partnerships that 
strengthen and create capacity for change in every social, economic, 

educational and governmental structure in our society. We will do this 

by influencing individual priorities and goals toward compassionate, life-
affirming choices.

Learn more at FoundationofICF.org. 

Giving the Gift of Coaching entails identifying 

deep needs, forging meaningful partnerships 

with nonprofit organizations that share our 
commitment to changing the world, and applying 

coaching where and how it’s needed most. The 
ICF Foundation's Gift of Coaching Awards program 

celebrates ICF Chapters and Charter Chapters with 

impactful pro bono coaching initiatives that make a 

difference in their communities.
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Equipping 
Tomorrow’s Leaders

Envisioned by Béatrice Melin, PCC, who 

identified that professional coaching and the 
unique value that it captures was unknown 

to most university students, the vision for this 

partnership was to develop the talents of and 

impact future business leaders globally, while 

simultaneously increasing awareness of the 

valuable tool of professional coaching and 

developing extensive credentials of existing ICF 

coaches. 

Jade is an umbrella organization of more than 280 student-run businesses across 200 universities in 14 
European countries. Following the motto “learning by doing,” these students bridge the gap between 

academia and the real business world. By running nonprofit small- and medium-sized enterprises (SMEs) and 
being social entrepreneurs, the students turn over 16 million euro per year and involve more than 20,000 

peers, thus leaving a significant impact on the local and national business world. 

Their purpose is to coordinate and guide the networks of students in schools and universities that 

encompass the 180 Junior Enterprises spread across France, as well as the international network, Jade, which 
contains 280 European Junior Enterprises. 

The coaching partnership between ICF and CNJE has provided volunteer ICF coaches to any French Junior 

Enterprise who requests coaching for their managers or team. In this partnership, ICF executed five coaching 
workshops, which was the result of the work of 46 volunteer ICF coaches. As a result of these workshops, 38 
Junior Enterprises have been supported by coaching, and at least three times that amount of individual Junior 

Entrepreneurs have benefited from coaching. Levels of satisfaction among recipients of the coaching have 
been exceptionally high, as 84 percent of JEs benefitting from coaching expressed that they would like to 
continue to keep and use coaching as a tool in the future. 

JADE initially reached out to ICF France about moving the coaching partnership with ICF to a European level. 

Based on her own experience, former Junior Enterprise President and former VP of JADE, Marion Depouilly 

saw the value and benefits of coaching and wanted it to become one of Jade’s valuable tools in engaging and 
developing its students professionally. 

Marion found many benefits of the partnership for CNJE (and in the future, Jade) including:

• Enhancing Junior Enterprise teams’ efficiency

• Accessing the first network of professional coaches worldwide

• Saved valuable time for future managers, as they are better aware of tools to support their teams 

and colleagues

For ICF France, benefits of the partnership have included:

• Increased quality of awareness and public image for ICF’s brand and work
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• Positioning ICF as increasingly 

innovative and proactive

• Offering members an attractive 
training field with training hours 
eligible for the credentialing process

The partnership has sparked influence in 
many other pro bono national and regional 

partnerships involving the French chapter. 

Two examples of this are LHR Emploi, where 

coaches can use their skills to assist those who 

are unemployed, and La Journee Nationale 

des Jeunes, or National Day for Youth, which 

allows coaches to educate young people or 

teachers about the ways professional coaching 

can improve their community. Like the Jade 

initiative, these partnerships work to prepare 

and positively impact the world’s next business 
leaders through education and coaching 

practices. 

With continued dedication to innovative 

implementations of coaching and support from 

ICF France, the coaching partnership with Jade continues to improve and expand. “If all students received 

coaching during their studies, it would significantly increase their capacities to get fit for the job as they would 
already know how to make the difference when facing some kind of difficulty at work. And from the ICF side, 
it would raise the development of our fame, our market. It would raise the awareness that coaching, by 

helping people to cope with their responsibilities, contributes to a better world,” Melin explains. 

Charlotte to participate in the initiative to provide wider geographic coverage. Geia Williams, director of 

member assistance for the Center, says the pro bono coaching delivered through CCO has become a valued 

member benefit. “The coaching initiative enables us to achieve our primary goal of helping nonprofits achieve 
their missions.”

CCO has also increased nonprofit leaders’ awareness of the power of professional coaching. Following 
the conclusion of their pro bono coaching engagements, several clients have begun working with their 

nonprofits’ boards to make coaching a dedicated line item in the training and development budget.
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Using Rapid Growth 
to Create Sustainable 
Impact

ICF Turkey’s ongoing project called Hand-in-
Hand with Youth has been the product of the 

vision of a young, but quickly growing Chapter, 

in partnership with a Turkish nongovernmental 

organization, Association for the Support 
of Contemporary Living (CYDD). In the year 
2016 alone, the ICF Turkey chapter grew to 

400 members, a 12 percent increase from 
the previous year. The Chapter highly values a commitment to sustainable social responsibility, and have 

implemented a projects committee, dedicated to developing new projects especially for NGOs in Turkey. 

Since it was founded in 1989, CYDD has been working to generate solutions and positive public opinion for 
contemporary living and education throughout Turkey by building schools and awarding scholarships to 

financially underprivileged students, especially girls. Their vision is to use these tools to create the largest 
impact possible on moving the future of their country forward. 

Hand-in-Hand with Youth has been a successful focal point for the efforts of both ICF Turkey and CYDD, and 
is continually being expanded in size and geographic scope. The project is a pro bono coaching initiative 
that supports CYDD’s mission by making university students aware of their potential to succeed and be 
courageous in coping with life challenges. As technology like Skype has become more available to students, 

the project has expanded from providing coaching services to students in 3 cities to 18 different cities 
throughout Turkey. In addition, since its inception, a total of 724 students have now benefited from the 
project, with 466 individual coaches having volunteered their services. 

Students are chosen based on a selective application process, and coaches fill out a form detailing their 
training, experience and availability. From there, project leaders from the Chapter use the forms to match 
students and coaches based on need and compatibility. Each coach and student have six one-on-one 

coaching sessions almost every two weeks during part of the academic year. At the end of each year Chapter 

members serving on the Chapter’s projects committee as project coordinators collect evaluation forms from 
students and coaches and prepare a feedback report for ICF Turkey and CYDD to use to further improve the 

project. 

Outcomes reported by students have included positive changes in behavior, increased understanding 

of self, enhanced time management and organization skills, greater emotional intelligence, and stronger 
interpersonal relationships. These positive results have led to the number of participating students in the 

project increasing. ICF Turkey continues its ripple effect of positive impact through pro bono professional 
coaching. 
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Using Diverse 
Partnerships to 
Propel Humanity 
Forward

Since 2008, ICF Singapore has been working 
with local and national nonprofits and 
voluntary welfare organizations (VWOs) 
to bring coaching to both the leaders of 

organizations and their beneficiaries. Their 
Coaching for Community (C4C) programs are 
a response to the observation that most nonprofits and VWOs in their country lack necessary resources to 
develop their human capital. In collaboration with other organizations like Centre for Non-Profit Leadership 
(CNPL), ICF Singapore delivers customized leadership development opportunities through one- on- one 
coaching. 

During 2016, ICF Singapore provided coaching to more than 70 leaders and beneficiaries in the nonprofit 
sector. Collectively, more than 45 ICF Singapore coaches provided 370-plus hours of coaching via six strategic 
coaching partnerships: 

• Mendaki Sense, an organization that offers training to the Malay/Muslim workforce to equip them 
with the necessary skills to prepare them for employment in the mainstream job market

• REACH Youth, which is dedicated to supporting young people, with a key focus on at-risk youth, to aid 

them in developing and realizing their potential to achieve great things for themselves and for society

• Yale-NUS College, a college that aims to redefine liberal arts and science education and pursues 
excellence through teaching and research for a complex, interconnected world

• World Wide Fund for Nature (WWF), an organization that has been working to conserve Asia 
Pacific’s astonishing wealth of biodiversity for over four decades and has considerable experience 
in engaging with partners for conservation solutions that benefit people, economies, and the 
environment

• Agency for Integrated Care (AIC), an organization dedicated to supporting the growth and 
development of the primary and community care/intermediate and long-term care (ILTC) sectors and 
gearing up the healthcare system to cope with the increasing needs of a rapidly aging population
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• Halogen and Singapore Association 

for Mental Health (SAMH), which 

works to improve the lives of persons 

with mental illness, provide support for 

their families, promote acceptance and 

respect for persons with mental illness 

and improve the mental resilience of the 

community

ICF Singapore also has participated in a long-

term partnership with the Centre for Non-

Profit Leadership (CNPL). This partnership has 
worked on three coaching projects over the 
past twelve months. These projects include 
the NVPC Talent Management Program, 

CNPL COMPASS Program Phase I, and CNPL 

COMPASS Program Phase II. These three 

projects comprise a leadership development 
program where ICF coaches participate 

in assisting executive directors and chief 

executive officers of nonprofit organizations 
better develop and refine their skills and abilities 
so that they are able to lead their organizations in more effective and efficient ways. Through the projects 
in this partnership, 48 participating nonprofit leaders have been benefited and the leaders and their clients 
received about 200 hours of coaching from ICF coaches. 

The Chapter’s pro bono coaching initiatives have driven an increase in membership as coaches have joined 
the Chapter in order to participate. ICF Singapore now boasts 435 members—a record high. The efforts put 
forth by ICF Singapore have allowed the Chapter to continue to engage in its mission of “engaging members 

and community for coaching awareness, excellence and advancement” while making large ripple effects of 
positive progress in the lives of people across Singapore. 
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Strengthening 
Communities 
Through Prominent 
NGOs

In its first year as a Chapter, ICF Mumbai 
began pro bono coaching initiatives with 

four local NGOs during International 

Coaching Week 2015. The Chapter has 
since continued three of these partnerships 

to create awareness and demonstrate the 

impact of coaching in tangible ways. 

NGO’s that benefited from the coaching initiatives are: 

• Give India, a prominent nonprofit donation platform that promotes efficient and effective giving 
by allowing individuals, corporations and other entities to support a Give India Certified NGO to 
provide greater opportunities to the poor in India

• Society for Nutrition Education and Health Action-Healthy Women and Children for a 

Healthy Urban World (SNEHA), an organization that works in partnership with communities and 
health systems to build effective and replicable solutions, empowering women and their families in 
urban slums to improve their health

• Akanksha Foundation, whose mission is to provide children from low- income communities with 

a high-quality education to equip them with the education, skills and character to lead empowered 

lives

• Jai Vakeel Foundation and Research Center, a nonprofit organization that provides care, 
counseling, education, training and rehabilitation to children with special needs so they’re 
empowered to reach their potential by contributing to their households’ income and participating 
fully in Indian society

In addition to these four initiatives, ICF Mumbai conducted a half-day coaching workshop with a work/ 
life balance focus for senior officials with the Navi Mumbai Police. 

ICF Mumbai coaches engaged closely with each organization’s senior management to understand 
their leadership development needs, coaching goals and desired outcomes. The design was a 

combination of group and individual coaching sessions, and, based on the profile of the client 
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organization and its people, coaches were 
matched with clients based on appropriate 

credentials and background. A project 
management team coordinated logistics to 

ensure each initiative was well-executed. 

The Chapter provided mentoring to coaches 

based on client feedback and measured 

success via testimonials from clients. In 

addition, the Chapter also created a written 

piece on its coaching initiative and had it 

published. 

Overall, in the Chapter’s first year of 
establishment, 475 total hours of pro bono 
coaching were delivered. In a region where 

coaching is still an emerging profession, 

ICF Mumbai’s partnerships with prominent 
NGOs are building credibility for both the 

Chapter and the profession. Pro bono 

coaching has been a catalyst for building 

the Chapter community, furthering 

involvement of senior coaches, educating 

less experienced coaches, impacting several prominent NGOs’ leadership staffs, providing a platform 
to practice and refine coaching skills, and publishing articles on the success of the assignments in 
relevant and prominent magazines and journals to demonstrate the power of coaching to senior 
business leaders. 


